|_D—| PU.EBLO CITY-COU.NTY .
el Library District
Culture Committee Meeting

3:00 pm, January 12, 2026
Rawlings — Executive Conference Room

A GENDA

ANTICIPATED ATTENDEES: Alyssa Mestas, Amy Nelson, Aspen Pounds, Heather Wilder, Jill
Kleven, Kristi Roque, Nick Potter, Sherri Baca, Stacy Righini, Terri Daly, Ray Packard, Aaron
Ramirez, Kayci Barnett, Rebecca McGhee, Crystal Gonzales, Mary Kratz

ANTICIPATED ABSENT:

3:00 pm — Call meeting to order
DISCUSSION ITEMS
1. Culture shout outs — what is going great? [ALL] (10 min)

2. Update on culture work/activities (60 min)

o

Employee & Team Recognition Update [Amy/Terri/Sherri]

i

Communication Protocols Work Group - Update [Sherri]

o

Change Management Work Group - Update [Jill & Sherri]
i. Change Management Framework
d. Branch & department activities — Roundtable Input [All]
3. 2026 Annual Plan [Sherri] (5min)
4. Review of literature and resources [ALL] (10 min)

5. Other/ Miscellaneous [ALL] (5 min)

Adjourn by 4:30 pm
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