
	John cHRATSKA vISIT Agenda

	

	Location:
	Rawlings Library
	

	Date:
	Thursday, May 23, 2019
	

	Format:
	Group Meetings
	

	Facilitator:
	John Chratska, Every Library
	



Agenda Items
	
	8:00 am – 9:00 am
	START Team – Leadership Team Role
	Executive Conference Room

	
	9:00 am – 11:30 am
	Branch Advocacy Teams – PSM’s and members of their teams who will speak to individuals in the community.
	Ryals Room

	
	12:00 pm – 1:30 pm
	Stakeholder Lunch – FOL 
	Ryals Room

	
	2:00 pm – 4:00 pm
	Community Relations Team – discuss marketing through newsletters, print, social media
	Executive Conference Room

	
	4:00 pm – 4:30 pm
	Debrief with Jon Walker
	Executive Director’s Office

	
	5:30 pm – 6:15 pm
	[bookmark: _GoBack]Debrief with Board of Trustee at BOT Meeting 
	Ryals Room



