
Culture Committee Meeting 
10:00 am, January 10, 2025 

Rawlings – Executive Conference Room 

A G E N D A

ANTICIPATED ATTENDEES:  Alyssa Mestas, Amy Nelson, Heather Wilder, Jill Kleven, Kristi 
Roque, Nick Potter, Sherri Baca, Stacy Righini, Terri Daly, Ray Packard 

ANTICIPATED ABSENT: Alyssa Vargas Lopez 

10:00 pm – Call meeting to order — Review Goals for the Meeting  [Sherri] 

DISCUSSION ITEMS 

1. Recap of Where We Have Been, Deliverables Thus Far  [Terri/Sherri]

a. Reference Culture Implementation Plan

2. Next Implementation Steps from Culture Plan

a. Culture Improvement Branding & Website Resource [Nick]

b. 2025 Annual Plan Goals (see next page)  [Start Team]

3. Culture Committee Role Development [Sherri / ALL]

a. Involvement with Annual Plan Goals

b. Report Out Responsibilities

c. Culture Committee meetings—Ongoing? Frequency?

d. Culture Committee membership—Add members?

4. Other / Miscellaneous [ALL]

Adjourn by 11:30 a.m. 




