I_D_| PU.EBLO CITY-COL:NTY .
el Library District
Culture Committee Meeting

3:00 pm, May 19, 2025
Rawlings — Executive Conference Room

AGENDA

ANTICIPATED ATTENDEES: Alyssa Mestas, Amy Nelson, Aspen Pounds, Heather Wilder, Jill
Kleven, Kristi Roque, Nick Potter, Sherri Baca, Stacy Righini, Terri Daly, Ray Packard, Alyssa
Vargas Lopez, Aaron Ramirez, Kayci Barnett, Rebecca McGhee, Crystal Gonzales, Mary Kratz

ANTICIPATED ABSENT:

3:00 pm — Call meeting to order —Welcome new committee members [Sherri]

DISCUSSION ITEMS
1. Update on culture work/activities [ALL] (30 min)
a. Annual Plan goals
b. Branch & department activities — roundtable input
2. Planned / upcoming [Sherri/Amy] (30 min)
a. Communication Protocols work group — call for participation Q2/Q3
b. Change Management work group — call for participation Q3/Q4
c. Starlight Award update — call for assistance with this — happening now
3. Other/ Miscellaneous [ALL]

a. For Discussion: How do we define a positive workplace culture? What
does success look like? What role do each of us play in contributing to
that success? (15 min)

b. The Kind Librarian and other methods to improve workplace culture
(15 min)

Adjourn by 4:30 pm
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